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1. Goal 

The goal of Task Force (TF) Reuse is to:  

 Define globally consistent “re-use” practices, principles, and standards for EEE products from 

B2B and B2C users that are economically, socially, and environmentally appropriate for: 

a) Changing consumer behaviour to get acceptance for re-use and early product take back 

(avoiding long storage at consumer site); 

b) Extending the usage of EEE products and components; 

c) Reducing the flow of irresponsible re-use between donor and development countries (“sham-

re-use”). 

 

 

2. Objectives 

1. Common nomenclature: Definitions of re-use, refurbishment, EEE products, and other related 

topics. 

2. Reuse entry: Determine how equipment enters the “re-use” category including but not limited to 

software minimum acceptable specifications, upgradeability, market demand, and technology.  

3. Current practices study: Assemble a “current-use” practices study for qualifying existing conditions 

in developed and developing countries. 

4. Equipment recovery: Develop globally consistent environmental and business principles and/or 

guidelines for equipment recovery (refurbishment and re-use of electronic equipment and 

components). Include country-specific distinctions when possible. 

5. Messaging: Communicate all definitions, principles, and models. 

6. Quality standard: Design a global standard and/or program for maintaining a level of quality in 

environmentally sound practices, data privacy, and usage extension. 

7. Overcoming barriers: Identify the common barriers to product life extension and recommend 

practices to overcome these barriers.  

8. Trans-boundary shipments: Develop cross-border guidelines and develop guidelines for 

determination of when re-use is economically, environmentally, and socially preferable to recycling.  

9. Roles: Specify and/or recommend the roles of government, NGO’s, enterprises, consumers, media 

and all value chain entities for maximizing “re-use” and preventing e-waste.  

10. Capacity Development: Identify lacks of current knowledge and develop curricula to increase 

appropriate capacity building for the stakeholders involved.  

11. Research: Conduct pilot projects and market study’s to weigh the feasibility of proposed solutions. 

 

 

3. Proposed and Ongoing Projects 

 Praxis studies and pilot projects for dedicated product groups 

 Market Studies in Different Regions: 

 Provide an overview of the ICT global secondary market (all product groups) highlighting 

end-to-end material streams, volumes, typical equipment ages, value propositions, and supply 

chain processes; 



 

TF3 Terms of Reference 

 Highlight the Go-To-Market (GTM) strategies of relevant players; 

 Include legal, political, and technical requirements for “reuse” success; 

 Identify barriers to mainstream reuse as a viable e-waste strategy that includes environmental 

and social compliance issues that affect the supply chain (producers, equipment owners, 

wholesalers, refurbishment providers, leasing organizations, consumers, etc.); 

 Identify methods to overcome these barriers when appropriate; 

 Encompass cross-border inventory practices (include custom authorities and other relevant 

organizations); 

 Specify NGO reuse positions/practices (identify); 

 Determine end of life infrastructures required for final disposal.  

 Development of Criteria and Tools: 

 An agreement of fundamental criteria for reuse supporting a sustainable e-waste solution;  

 An identification and development of necessary procedures and tools for a sustainable reuse 

market system; 

 A proposed “reuse-module” to be used on the market to create business models and a 

framework for electric and electronic equipment with the eco-efficient potential for reuse; 

 All proposed actions need to be assessed for usage feasibility and suitability with pilot 

projects. (The focus is on closing the digital divide through sustainable reuse of information 

and communication technologies (ICT) in developing countries but also between social classes 

in industrialized and post-industrialized countries); 

 To overcome current reuse barriers, new reuse models and other development steps will be 

developed. The TF will take into account new approaches in policies (3R model, protection of 

resources, dematerialisation etc.), technology (recycling and redesign) and current market 

interactions; 

 To look for similar global initiatives in our attempt to achieve one global standard, code of 

conduct and certification. 

 

 

4. Contact 

StEP Secretariat 

info[at]step-initiative.org 

http://www.step-initiative.org/contact/index.php 

http://www.step-initiative.org/contact/index.php

